York-Pavilion

= Shared Services Committee Meeting Minutes
KNIGHTS ) _
Meeting Date: April 22, 2013

Meeting Location: York Central School

Present: Sarah Noble-Moag, Joe Graves, Ken Ellison, Dan Murray, Marirose Ethington, Dave
Sperino, Jeff Finch, Steve Beardsley

1. Topics discussed at February and March meetings were reviewed.

2. Master schedule times for middle/high schools were shared.

Period Pavilion York

1 7:44 - 8:24 7:50 — 8:35

2 8:28 —9:08 8:38-9:18

3 9:15 - 9:55 9:21-10:01

4 9:59 -10:39 10:04 - 10:44

5 10:43-11:05 10:47 — 11:47 [lunch]
6 11:07 —11:29 [lunch] 11:30—-12:10 [lunch]
7 11:33 - 11:55 [lunch] 12:13—-12:53 [lunch]
8 11:57 - 12:19 [lunch] 12:56—1:36

9 12:23-1:03 1:39-2:20

10 1:07 - 1:47

11 1:51-2:31

3. Input from Athletic Directors related to shared athletic teams was presented.

Benefits include: increased opportunities for students; alternative to one district adding a whole
team; sustaining certain teams; better use of each district’s facilities; possibility to add new
teams. York does not have golf, cross country, or boys volleyball (Pavilion does). Pavilion does
not have swimming or football (York does). York’s numbers are struggling for boys soccer,
girls soccer, football, and wrestling. Pavilion’s numbers are struggling for wrestling, boys
volleyball, and cross country.

Concerns include: state formula for shared teams is a two-year pilot; school identity lost; would
costs be shared for uniforms, equipment, transportation, coaches, officials?; coaches upset at
losing a position; students/parent upset with lost playing time; policy alignment for academic
eligibility and drug/alcohol use; articulating the rationale and criteria for shared teams.



The committee will invite the A.D.s to our next meeting. The committee would like the
following addressed:
v" What do the numbers look like under the state’s formula for sharing teams?
v" What are the section, league, and your personal opinions on the topic?
v If recommended, which teams would you start with?

4. The committee brainstormed a list of activities that may be targets for sharing:
e Trips to D.C. (York Student Board / Pavilion’s Close-Up Program)
e SkiClub
e Various Band and Chorus Ensembles
e Musicals or Plays
e Extracurricular Clubs (like FFA)

5. The committee established some time guidelines / categories:
1 Short Term (next 1-3 years) — athletics, extracurriculars, academic courses, shared
personnel
1 Long Term (next 4-7 years) — more of the above, possibly UPK, elementary summer
school merger
6. The committee identified an initial timeline:
» 2013-14 school year — athletics and extrcurriculars
» 2014-15 school year — academic courses (in person or through distance learning)

7. Next meeting scheduled for June 3, 2013, 6:00 P.M., at Pavilion. Athletic Directors and
Principals to be invited. Input from Transportation Directors to be shared. Future meetings
on each campus should involve a site walk-through.



